THE SCHOOL DISTRICT OF STURGEON BAY

Regular Board of Education Meeting

Wednesday, June 16, 2021
President Stephani called the regular meeting to order at 7:02 PM in the Council Chambers at Sturgeon Bay City Hall, with a roll call vote. Present were Commissioners: Stephani, Holland, Hougaard (7:06), Wood, Kruse, Jennerjohn, Chisholm and Howard (7:40).  Excused was Alger.  Also present are Superintendent Tjernagel, Holtz, Ferry, M. Smullen, B. O’Handley, Smejkal, Sterckx, & A. DeMeuse. The Pledge of Allegiance was recited. 
Motion: Wood/Jennerjohn to adopt the agenda, noting that the board will be going into closed session per statute19.85(1) (c) Considering employment, promotion, compensation, or performance evaluation data of any public employee over which the governmental body has jurisdiction or exercises responsibility. Items being discussed are Compensation Requests from two Professional Staff Members.   Motion carried unanimously.  
PUBLIC PARTICIPATION SECTION—also known as audience to visitors and delegations (as noted in Board Policy 0167.3 Public Participation at Board Meetings): Jamie Haslam, 9th Ave., addressed the board.  Nicole Carmody, 1779 Shiloh Rd. addressed the board.
CONSENT AGENDA: 

1. Approve Minutes

a. Regular meeting of May 10, 2021
b. Learning Session of June 2, 2021
2. Approve May Bills

3. Accept Grants and Donations - The Tech Ed department received a grant in support of updated equipment in the soon-to-be-remodeled labs.  Lutz and Ria Buesing donated $100 to the school lunch program.  

4. Approve Resignations and Retirements – Brian Pahl has resigned from his high school Tech Ed position. Andrew Pagel resigned as Band Director at the middle school. Amanda (Schleicher) McCaulley has resigned from 4K Teaching Associate position.  

5. Second readings of the following employee-handbook related items:

Note: First readings took place at the May 19, 2021 regular Board of Education meeting
a. Professional Staff Employee Handbook

b. Professional Staff Salary and Supplemental Pay Guide

c. Support Staff Employee Handbook 

6. Approve fundraising calendars for 2021-2022:

This is done annually as part of our operational procedures and preparing for the next school year.  Contained in your packet should be fundraising calendars for the middle and high school levels.  

On a related note, the only elementary fundraiser is the PTO fall fundraiser in September and October.  As Ann has reviewed for us in the past, items such as cookie dough and candy may be sold, but are not consumed at school.  Additionally, the focus is on adults for something like a PTO fundraiser and different from some fundraisers at middle and high school levels.

Note: Approval of the various handbooks occurs annually to ensure smooth operations and that proper updates are done, communicated to the Board, and available to the public.
7. Approve Sturgeon Bay High School Student-Parent Handbook

8. Approve Sturgeon Bay High School Faculty and Staff Handbook

9. Approve TJ Walker Middle School Student-Parent Handbook

10. Approve TJ Walker Middle School Faculty and Staff Handbook

11. Approve Elementary Student-Parent Handbook

12. Approve Elementary Faculty and Staff Handbook
13. Approve Special Education Policies and Procedures

Approval of the policies and procedures occurs annually to ensure smooth operations and that proper updates are done, communicated to the Board, and available to the public.  We typically use the DPI sample guide.  

14. Approve At-Risk Plan 

Approval of the plan occurs annually to ensure smooth operations and that proper updates are done, communicated to the Board, and available to the public.

15. Approve Early Graduation Requests

There are several early graduation requests appropriately working their way through the established process and now come before the Board for approval in alignment with our past practice.  
16. Approve Wisconsin Association of School Boards (WASB) Membership Renewal 

Enclosed in the meeting packet is a scanned copy of the WASB renewal letter, as well as the Report to the Membership, a copy of complimentary subscriptions and publications we receive as part of our membership, and the dues invoice.  After keeping the dues schedule flat since this past year, the annual dues would become $4,884 (was $4,336 for 2020-2021).

17. Approve Overnight Athletic Trips for the 2021-2022 School Year

Athletic director, Todd Meikle has worked with our head coaches and Principal Nickel to assemble the overnight athletic trip request for this next school year.  Obviously, a trip to State could impact this, but that would be nothing new or reason to be concerned.

Motion: Chisholm/Wood to approve the consent agenda items as presented. Motion carried unanimously. 
OPERATIONS AGENDA:

1. Consent Agenda items requiring attention (if any)

2. 2021-2022 School Year Planning 

This has been noticed on the agenda as neither a formal approval item nor restricted to an informational item only.  This is an opportunity for the Board to discuss things pertinent to the 2021-2022 school year based on our experiences with some practices and procedures that were new to us this past school year.  If any action would be desired at this time, a Board member could make a motion and the Board could consider things from there.

As I prepare these notes for the Board, it would appear there are two main categories for consideration at this point: aspects around what procedures may or may not be in place for next year and a draft of the strategic action plan and priorities document for next year.

Procedures discussion

Dr. Amy Fogarty from DCMC serves as medical advisor for the school districts of Door County.  In a typical year, most people probably don’t even realize that districts have a medical advisor.  Topics such as lice and the occasional school board policy matter are examples of things that may come up.  In the past year, however, things were very different as we all know.  Since we now have an established continuum of procedures on many topics that can take into account, the level of uncertainty and anxiety should be considerably less.  Plus, any discussions about even having in-person school should be nothing like it was last summer since we know that we plan to have in-person school five days per week. 

Dr. Fogarty addressed the board.  Recently the state has put together a network of school medical advisors from throughout the state.  This network is pooling information about how schools provided education, how schools worked through the year as well as pooling data.  This group meets monthly but will be increasing the frequency of their meetings.  One of the data points indicates that when masking is in place, there was minimal intra-student spread.  As a result, an option being discussed is to keep masks mandatory and not do contact tracing.  Another option is to not make masking mandatory but then have having contact tracing in place.  In discussions with Door County Public Health, the numbers are down and they could take back the responsibility to do contact tracing.  Another option is mandatory masking for un-vaccinated students.  Another thing to add to the considerations is what the WIAA comes up with.  This is informational at this time, no action taken.
Priorities discussion

Included in the meeting packet is a draft of what the Strategic Action Plan & Priorities document could look like for 2021-2022.  You’ll see we kept the three main categories that go back to the 2017 Board Retreat.  I took into account high points from our discussion in the June 2 learning session.

3. Approve TJ Walker Middle School Special Education Teacher

Motion Holland/Hougaard to approve Mary Harrington as a special education teacher at TJ Walker Middle School beginning with the 2021-2022 school year.  Motion carried unanimously.
4. Approve Sturgeon Bay High School Special Education Teachers

A. Motion Jennerjohn/Wood to approve Jacyln Herlache as a special education teacher at Sturgeon Bay High School beginning with the 2021-2022 school year.  Motion carried unanimously. 
B. Motion Hougaard/Chisholm to approve Casey Harington as a special education teacher at Sturgeon Bay High School beginning with the 2021-2022 school year. Motion carried unanimously.
5. Approve District Speech and Language Pathologist-tabled
6. Approve TJ Walker Middle School Band Teacher

Motion Jennerjohn/Hougaard to approve Andrea Cress as a Band teacher at TJ Walker Middle School beginning with the 2021-2022 school year.  Motion carried unanimously. 
7. Approve High School Coach: Assistant Girls Volleyball

Motion Wood/Hougaard to approve Eric Dean as the JV1/Assistant Varsity girls volleyball coach. Motion carried unanimously.  
8. Approve 2021-2022 Board meeting Calendar 

Based upon last month’s Board reorganization meeting, a meeting calendar has been prepared. Motion Hougaard/Chisholm to approve the Board meeting calendar for the 2021-2022 fiscal year.  Motion carried unanimously.
9. Approve Preliminary 2021-2022 Budget

Business Manager Holtz summarized the budget overview with the additional explanation and information as we look to the 2021-2022 year, adjustments to revenues and expenditures, and the looming impact of the state’s next biennial budget.  A Preliminary Budget spreadsheet plus Preliminary Budget Narrative was reviewed.   Motion Hougaard/Holland to approve the preliminary budget for 2021-2022 as presented.  Motion carried unanimously.  
10. Achievement Gap Reduction School Board Review (informational item) 

Included in the meeting packet are the Achievement Gap Reduction (AGR) reports completed by Dr. Ann Smejkal.  The report deals with math and reading for Kindergarten through third grade.  This is simply an informational item, so no formal action is necessary.

11. Facility Project Update (informational item)

The Board has seen and heard a variety updates in recent weeks and months.  Work is moving along. 
Just as we are tonight, the plan is that we will hold our regular Board of Education meeting next month on July 21 here at City Hall in the City Council Chambers.  Thanks again to the City for accommodating us.

12. Reports: 

a. Legislative – Commissioner Wood reminded members to keep in touch with our legislators.  
b. CESA – none.

c. Committee/Seminars – none.
d. Administrative Reports presented.

e. Superintendent’s Report presented. 
13. Executive Session – 

Motion: Jennerjohn/Holland to adjourn to Executive Session (with roll call vote) at 9:05 PM noting the board will be going into closed session per statute19.85(1) (c) Considering employment, promotion, compensation, or performance evaluation data of any public employee over which the governmental body has jurisdiction or exercises responsibility. Items being discussed are Compensation Requests from two Professional Staff Members. Present were Stephani, Holland, Hougaard, Wood, Kruse, Howard (remote), Jennerjohn & Chisholm.  Excused was Ager.  Motion carried unanimously.  

Motion: Hougaard/Holland to return to open session at 10:00 PM. 

1. First Professional Staff Member request was discussed.  No action taken.    

2. Motion: Hougaard/Chisholm to grant Step F for MB beginning with the 2021-2022 school year.  Motion carried unanimously.  
14. Adjourn Motion: Jennerjohn/Hougaard to adjourn at 10:03 PM.  Motion carried unanimously.  

Date: 
_____________________________________

President’s Signature:  _____________________________________

